Acharya Narendra Deva University of Agriculture and Technology

Kumarganj, Ayodhya

5"meeting of Internal Quality Assurance Cell, conducted on 17 July, 2021

Decision in meeting

Action Taken

initiatives
monitoring

undertaken with regular

Time frame to be decided for all the | All the Deans of different colleges made a time

frame to take decisions for all the initiatives
undertaken with regular monitoring.

It was proposed to conduct academic
audit by getting the feedback of
students through feedback forms.

The feedback forms developed and feedback
was taken from the students via google
feedback form.

It was also proposed to initiate skill
development programs and social
activities for motivation and confidence
buildup of students.

Trainings, Workshops, Tours and outreach
activities were conducted to motivate and build
up the confidence in students.

To boost the research quality, it was
decided to conduct research as per the
mandate of the university.

The Advisors were instructed to conduct
research relating to issues pertaining to this
region and accordingly thesis titles were
selected and conclusions were drawn.

Sport activities to be made compulsory
for all students for personality
development.

Students promoted to participate in sports
activities, facilities strengthened

Faculties were also advised to encourage the
students to participate in sports activities on
regular basis.

It was decided to enter into MOUs with
different expert organizations
Jinstitutes /NGOs withtarget of one
MOU every month e.g. NBFGR for
fisheries; CIRG for College Veterinary
Science; IIPR, IIVR, oil seed institute for
college of Agriculture and College of
Horticulture; other institutes of the
state like Awadh university; CSA,
Kanpur; DUVASU, Mathura.

The MOUs were signed to facilitate the
students research and academic activities,
exposure visits and student sandwich programs

Special trainings to be organized for
supporting staff on computers or
accounts or office management.

Regular trainings planned for office staff to
make them familiar with the technology.

Grievances of all students, faculty and
employees to be addressed promptly.

The grievances of all students, faculty and
employees were timely addressed and
solutions were provided.

Sub committees at college levels should
be constituted to monitor the activities
of the college

Various sub committees were made to monitor
the activities conducted at college levels.
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